CCA minutes, Thursday, April 9, 2026 — Art Room 2 — Cedar Hill Rec.

Present: Al Lubkowski, lan Graeme, Jamie Dopp, Kathleen Burton, Lisa Timmons, Leigh Urquhart, Mark
Leiren-Young, Meralin Young, and Vicki Sanders.

Regrets: Mike Kory.

Special Guest: N/A

Meeting Commenced: 7:05 pm Meeting Adjourned: 8:50 pm
lan Graeme joined: 7:16 pm

Guest left: 7:40 pm

Mark Leiren-Young left: 8:16

Land Acknowledgement - provided by Kathleen Burton, President

Approval of Minutes:

e March 2026 minutes
o Motion to approve by Meralin Yong, Director
o Seconded by lan Graeme, Director
Motion carried

Special Guest:

Aidan McCulloch, Development Coordinator and Jamie Gill, Owner of Seba Construction, attended the meeting to
provide an update on the development located at 1899 Cochrane Street.

Action:

e CCAisencouraged to share anything that is listed on Seba Construction’s website with CCA members.
e Seba Construction will be in touch with dates for the three readings.

lan Graeme joined: 7:16 pm
Guests left the meeting: 7:40 pm

President’s report:

e Arevised Membership Appeal DRAFT and backgrounder support package was distributed as part of the
board package and will be discussed as part of the Membership report.
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Treasurers Report

e The has been no financial changes since the last report provided in March.

e There has not been any update from Saanich regarding grant funding at this time; in 2025 CCA
received approvalin June.

e Lisareached outto Sandra Menzies but has not heard anything in return.

Action:

e Lisatovisit Coast Capital to set up a meeting for herself, Jamie and Kathleen to set up the signing
authorities.

Membership Report

e In Mike’s absence Kathleen and Leigh updated the board on the membership appeal and the website as
related to emails and membership.

e Membership Appeal DRAFT and backgrounder support package was distributed as part of the board
package.

e |Leigh has been working with webmaster Tom to upgrade the website as it relates to membership.

Motion:

That the Board approve the relocation of the organization’s web hosting services to a provider in
Canada; authorize the installation and configuration of new free membership-management software;
and approve the creation of two new organization email addressed (membership & treasurer). The
designated directors (Leigh and Kathleen) and webmaster are empowered to take all necessary steps to
implement these actions, including date migration, system configuration, and coordination with service
providers at a maximum cost of up to $200 without further approval from the board. Any additional costs
would require approval from the board.

e Motion to approve by Leigh Urquhart, Director
e Seconded by Lisa Timmons, Director
Motion carried

Action:
e Board members are to forward any suggested edits to the membership package to Kathleen by end
of day, Thursday, April 16, 2026.
e Leigh to forward Kathleen a pdf with walking routes for CCA from a past mailing.
e Board members are to email Kathleen with the routes they would like to take ownership of and the
realistic amount of membership letters they would like to deliver to Kathleen by April 23%.
e Leigh, Kathleen and the webmaster continue the word as outlined in the motion above.

Land Use Report

e No official report was made.
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Community Association Liaison Committee (CALC) Report

e Areport was forwarded to the board for review.

e Discussion ensued around ideas for a speakers network out of UVIC. Some suggested topics were:
Geology and earthquakes

Economics and gas

Reconciliation and what the CCA area was used for and occupied by historically — walking tour?
Board members Jamie Dopp and Mark Leiren-Young to provide a talk or workshop on their literary
works.

O O O O

Political Science and Local Government — How does it work?
o Psycology - Epidemic of lonliness and seniors — How do we build resilient communities?

o

Action:
o Meralin to compile and forward a list for consideration to the UVIC speakers bureau.

Mark Leiren-Young left the meeting: 8:16 pm

Communications & FB support

e Carried over from the March meeting, Kathleen to draft an e-news and update socials in April.

Action:
o Kathleen to prepare and distribute the e-news.

Environment Update

e |an brought the Board up to date on the initiatives of the Friends of Bowker Creek and a steering committee
meeting that took place regarding a flooding debrief.

Action:
o lanto forward copies of the following:
o FOBCS letter to Saanich Council re SVP and its response from Engineering
o FOBCS letter to Francophone School District
o Video and photos of the Dec 16, 2025 flooding as related to the debrief meeting

New Business to be carried over to May meeting

Community Events

School Board Elections

Kings Park — green space covenant

Sustainable solar roofs/ Green roofs

Slowing and reducing rainwater runoff into creeks
Planting trees and shrubs on private property
Communal gardens

O O 0O O O O O
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Next Meetings (Second Thursday of the Month)

May 14t - Cedar Hill Rec Centre, Art Room 2
June 11" - Cedar Hill Rec Centre, Art Room 2

Action Items at a Glance

o Kathleen to distribute April Minutes.
e CCAisencouraged to share anything that is listed on Seba Construction’s website with CCA
members.
e Seba Construction will be in touch with dates for the three readings.
e Lisatovisit Coast Capital to set up a meeting for herself, Jamie and Kathleen to set up the
signing authorities.
e Board members are to forward any suggested edits to the membership package to Kathleen by
end of day, Thursday, April 16, 2026.
e Leigh to forward Kathleen a pdf with walking routes for CCA from a past mailing.
e Board members are to email Kathleen with the routes they would like to take ownership of and
the realistic amount of membership letters they would like to deliver to Kathleen by April 23™.
e |eigh, Kathleen and the webmaster continue the word as outlined in the motion above.
e Meralinto compile and forward a list for consideration to the UVIC speakers bureau.
e Kathleen to prepare and distribute the e-news.
e Access to Google drive and Email — Access to Google Drive still in progress.
e April, May e-news forward any topic suggestions to Kathleen.
e lan to forward copies of the following:
o FOBCS letter to Saanich Council re SVP and its response from Engineering
o FOBCS letter to Francophone School District
o Video and photos of the Dec 16, 2025 flooding as related to the debrief meeting
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