CCA minutes, Thursday, March 12, 2026 — Art Room 2 — Cedar Hill Rec.

Present: lan Graeme, Jamie Dopp, Kathleen Burton, Lisa Timmons, Leigh Urquhart, Meralin Young, and
Vicki Sanders.

Regrets: Al Lubkowski, Mark Leiren-Young, and Mike Kory.
Special Guest: N/A

Meeting Commenced: 7:05 pm Meeting Adjourned: 9:00 pm
Lisa Timmons joined: 7:46 pm

Land Acknowledgement - provided by Kathleen Burton, President

Approval of Minutes:

e Feb 2026 minutes
o Motion to approve by Leigh Urquhart, Director
o Seconded by Jamie Dopp, Treasurer
Motion carried

Special Guest:

There was no special guest presentation at the March meeting. Discussion took place regarding possible guests
for future meetings.

Action: Directors to extend an invitation to the neighbouring associations to attend an association board meeting
to discuss their structure, land-use issues, interests, and fundraising as outlined below:

e QOaklands — lan Graeme

e Mount Tolmie - Leigh Urquhart
e Quadra Cedar Hill — Vicki Sanders

President’s report:

e Membership Appeal DRAFT and backgrounder support package was distributed as part of the board
package. It is to be subsequently discussed tonight and considered for adoption as part of the Membership
discussion.

o Discussed at the March SCAN meeting.

o CA Membership retention and new acquisitions.
o Training on SCAN’s Google drive was requested and the member from Quadra Cedar Hill offered to
train SCAN on how to access their google drive.
o Amalgamation
e Directors’ liability insurance — Discussion around insurance and a CCA policy took place.



Action:

e Kathleen confirmed that as discussed, Director’s liability insurance among other insurances are
required. Quotes have been requested for Director’s liability insurance. As for the additional
insurances, Kathleen met with Cindy Mao, Manager of Risk Services for the District of Saanich, she advised
the following:

o Event Liability Insurance for meetings with $2mil liability (purchased through Saanich and
invoice sent to Jamie) Motion to reimburse Kathleen for $32.70

o Event Liability Insurance for events in Saanich Parks or elsewhere in Saanich. Suggest $5mil
liability again can be purchased through Saanich.

o General liability insurance of $2mil to cover any other concerns, ie Board member goes to meet
a resident and trips and falls and breaks their leg.

e lanto seek policy examples from the Friends of Bowker Creek regarding the following policies
should they have them in place: Risk and Liability, Conflict of Interest, Banking Access,
Membership/Donations.

MOTIONS

e Thatthe Treasurerissue a reimbursement cheque for $32.70 to the President for the Event Liability
Insurance purchased through Saanich.
e Motion to approve by Jammie Dopp, Treasurer
e Seconded by Meralin Young, Director

Motion carried

e That the President obtain Director Liability and General Liability Insurance quotes for CCA.
e Motion to approve by Jammie Dopp, Treasurer
e Seconded by Meralin Young, Director
Motion carried

Treasurers Report

e The month started with a balance of $767.10

e Debit of $200 to Saunders Foundation for speaking at the AGM

e Leaving CCA with a balance of $567.10

e An application for the grant $1,100 will be made.

e Discussion ensued regarding CCA and if it has more or less than 10,000 residents within its boundaries
e Of note, Saanich website indicates Shelbourne is 12,000.

Action:
e Jamie to distribute his report to the board.
e Jamie to follow up with Saanich on the number of residents.
e lanis going to work with Jamie to determine if we are over 10,000
e Jamie to follow up with the bank to confirm if Sandra Menzies need be present for signing and
removal of signing authorities.

Lisa arrived at 7:46 pm and joined the meeting
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Membership Report

e Mike was not available to discuss membership.

e Membership Appeal DRAFT and backgrounder support package was distributed as part of the board
package. It is to be subsequently discussed tonight and considered for adoption as part of the
Membership discussion.

Action:
e Kathleen to update the DRAFT campaign material as discussed and create an additional page (lift note)
depicting CCA Achievements to be distributed to the Board for approval at the April meeting.

e Leigh to test the current membership form online to see where it leads when a new member signs up
and follow up with webmaster Tom to discuss next steps the may or may not be required.

Land Use Report

e No official report was made.

Community Association Liaison Committee (CALC) Report

e No official report was made as there was no meeting in March, an meeting is anticipated in April 2026.

Communications & FB support

e Kathleen to draft an e-news and update socials for April.

Action:
o Kathleen to prepare and distribute the e-news.

Environment Update

e lan brought the Board up to date on the initiatives of the Friends of Bowker Creek

New Business to be carried over to May meeting

Community Events

School Board Elections

Kings Park — green space covenant

Sustainable solar roofs/ Green roofs

Slowing and reducing rainwater runoff into creeks
Planting trees and shrubs on private property
Communal gardens

O O 0O O O O O

Next Meetings (Second Thursday of the Month)

April 9" — Cedar Hill Rec Centre with Teams Access - requested for April.
May 14t - Cedar Hill Rec Centre, Art Room 2
June 11" - Cedar Hill Rec Centre, Art Room 2
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