CCA minutes, Thursday, February 12, 2026 — Art Room Cedar Hill Rec.

Present: Al Lubkowski, Jamie Dopp, Kathleen Burton, Leigh Urquhart, Meralin Young, Mike Kory,
and Vicki Sanders.

Regrets: lan Graeme, Lisa Timmons, and Mark Leiren-Young.

Special Guest: Jan Eillison (observer)

Meeting Commenced: 7:09 pm Meeting Adjourned: 9:00 pm

Approval of Minutes:

January 2026 minutes
o Motion to approve by Meralin Young
o Seconded by Leigh Urquhart
o Motion carried

Special Guest:

There was no special guest presentation at the February meeting. However, Jan Ellison attended as an observer.
Discussion took place regarding possible guests for future meetings. With a decision to invite MLAs Diana Gibson
and Nina Krieger to a future Board meeting.

Action: President to extend an invitation to the April board meeting.

President’s report:

o Nature Canada’s nature advocacy incubator at the Royal BC Museum took place Friday, January 23,
2026 from 9 am -4 pm. lan Grahame and Kathleen Burton attended. The purpose of the incubator
was:

o Introduce policy makers at a regional level to learn from one another and strengthen
partnerships.

Explore how to navigate gov’t structures

Design strategies for advocacy campaigns

Connectisland nature groups with one another

Membership drive

Online surveys and

O O O O O

Discussion ensued defining advocacy vs lobbying; CCA is not a lobbying organization but can advocate on
behalf of residents to pass along information to Saanich Council. For example: CCA would not specifically
lobby for or against a particular development or bylaw however, CCA might survey the residents in an effort to
pass along statistical analysis with generalized findings on behalf of its membership.

o Position Descriptions for the Board and working committees were discussed and will be further

discussed and considered for adoption at the March Board meeting.

o Action: Kathleen to distribute the descriptions again with the March minutes for adoption at the
March meeting.



SCAN meeting.

o Kathleen attended.

o Asa carryover from the January SCAN meeting (CCA was not in attendance in January), discussion
ensued about what the network stands for and if more advocacy work should come from SCAN.
The majority of the members agreed that SCAN was a network for supporting one another but
that
lobbying was not a function of the network. It was discussed that the SCAN Chair follow up with
Saanich to confirm what it feels is the purpose of the network to further the discussion along.

e Luther Court Naloxone training — Discussion took place and it was decided that training would be
appreciated. Their flyer was distributed for Board members to book a time that works best for them
rather than trying to schedule a joint session as the February date had to be cancelled to do a council
meeting conflict. It is unfair to Luther Court to hold dates only to cancel last minute for such a large
group.

Action:
e Kathleen to cancel the scheduled training as it now conflicts with the SVP council meeting.
e Board members are encouraged to book training and go together for team building if so desired.

e Directors’ liability insurance — Discussion around insurance took place.
Action:

e Kathleen to check with Saanich to confirm if this insurance is provided by Saanich or
if organizations are expected to get their own insurance.

Treasurers Report
Since the new year, three new memberships

e Two expenses $33.60 domain name

e Donation to Lansdowne eco education was made.
e Current balance $663.50

e We are applying for $1184.00

Action:
e Jamie to distribute his report to the board.
e Jamie to follow up with the bank to confirm if Sandra Menzies need be present for signing and
removal of signing authorities. Kathleen can connect with Sandy if need be.

Membership Report

o One new member signed up since the January meeting. Discussion commenced about the membership list
and gaining access for the new board to update it. Jamie suggested Evan Fryer might have the access
information.

o Mike confirmed membership is down from previous years and discussion once again ensued about a
possible membership campaign. Carried over as suggestions from the February meeting were:
e Membership flyer be installed at Allan B Park and Browning Park
e $25 gift card incentive
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Posters at local businesses and the community board’s at Allan B Park and Browning Park

Neighbourhood flyers to be delivered door to door by board members

Social media and e-news

Action:

Kathleen to DRAFT a membership campaign for discussion at the March board meeting.

Jamie to reach out to Evan Fryer to try and request the old membership list so we can update it.

Land Use Report

No official report was made.

o SVP to come before council, a letter should be submitted and board representation at the meeting.

Action:

e Kathleen to DRAFT a letter for council for review by the Board and to speak at the meeting.

Community Association Liaison Committee (CALC) Report

No official report was made as there was no meeting this month.

Take Info from the website

They will be looking for feedback in the spring and information should come forward about the survey

for the next meeting.

Meetings are Four times -- not three as captured in the February minutes -- a year so reports will

be infrequent.

Updates on parking lot 5 will be provided as they occur.

Discussion about working with Camosun as well, they are building student housing off Foul Bay parking lot.
CALC Chair and Pres to try to set up an exploration meeting.

Actions Carried Over from the January Meeting

o Aflooding survey was carried over and discussed as part of the Environment Report.

Communications & FB support

Kathleen has access to Gmail.
Kathleen has been given the rights to the Facebook account.
Kathleen to draft an enews and update socials for in March.

Action:

e Kathleen to prepare and distribute the enews.
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Environment Update

o lan brought the Board up to date on the initiatives of the Friends of Bowker Creek and that they intended to
submit a letter to Council regarding the SVP. lan will forward the letter to Kathleen to be distributed as part of
the March board package. Mike, Al and Kathleen indicated they would be interested in getting more
involved.

o Kathleen let the board know Lisa had forwarded a previous survey. Should the Board wish to produce a new
survey around storm drain, Bowker Creek initiatives Kathleen indicated she would require some Board
support.

o Al brought up an holistic approach to carrying for the creek, as related to storm sewers.

¢ His home doesn’t hook up to storm sewers, they have been disconnected in order to build a rain
garden.

¢ Discussion took place around the input and output, of permeable surfaces that can be over
engineered

e Al felt the pipes make flow inefficient, and indicated residents could instead add ponds, to an
urban forest concept.

e Al suggested creating an urban oasis, and a creek that is less engineered to Kings Park. Reducing at
source and disconnecting from storm sewers to help daylight the creek.

e Additionally, he suggested a nature centre for the schools would be an asset to the community.

e Al offered that he had sketches he could share.

Action:
e lan to forward letter to Kathleen.
e Kathleen to forward lan’s letter with the March board package.
e Al to share his sketches with the board, perhaps for discussion at the March or April meeting.

New Business

o What is the function of the community associations — what does Saanich want from CCA and vs versa?
e Kathleen to reach report back from the next SCAN meeting and in addition reach out to
Brent Reems, Saanich to ask what is expected of CCA — now that LAPs are gone.
o Save Our Saanich — Mike indicated that the group would be willing to support the association with a
door knocking campaign as related to the SVP if the association felt they could use the help.
e The Board decided to go with the plan discussed earlier in the evening to write a letter and to
speak at the upcoming council meeting as related to the SVP.
e Some concern was expressed as related to the group being considered a lobby group and the board
wanted to ensure that CCA was not seen as lobbying Saanich but rather advocating for its
members; it was agreed that it is a fine line with a grey area.

Next Meetings (second Thursday of the Month)

March 12t - Cedar Hill Rec Centre, Art Room 2
April 9t - Cedar Hill Rec Centre, Art Room 2
May 14" - Cedar Hill Rec Centre, Art Room 2
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