CCA minutes, Thursday, January 8, 2026 — Art Room 2 — Over Teams.

Present: Al Lubkowski, Jamie Dopp, Kathleen Burton, Lisa Timmons, Leigh Urquhart, Mark Leiren-Young,
Meralin Young, Mike Kory, and Vicki Sanders.
Regrets: lan Graeme

Special Guest: Heather Parker

Meeting Commenced: 7:01 pm Meeting Adjourned: 9:01 pm
Land Acknowledgement - provided by Kathleen Burton

Approval of Minutes:

e November 2025 minutes
o Motion to approve by Mike Kory, Director
o Seconded by Leight Urquhart, Director
Motion carried

Special Guest:

Lisa introduced Heather Parker speaking to the association regarding the recent flooding and the Bowker Creek
blueprint. Guest arrived at 8:20 and left at 8:35 pm

President’s report:

e Nature Canada is hosting a nature advocacy incubator at the Royal BC Museum on Friday, January 23, 2026
from 9 am — 4 pm. Kathleen is attending representing Victoria Nature where she is a Board member, and
she inquired of Nature Canada if community associations who do nature advocacy might also attend. Her
contact is away until January 19" but should any board members wish to attend, she will be in touch with
you to provide the registration link. The purpose of the incubator is:

o Introduce policy makers at a regional level to learn from one another and strengthen partnerships.
o Explore how to navigate gov’t structures

o Design strategies for advocacy campaigns

o Connect island nature groups with one another

Action:

e Kathleen to follow up with the Board once she hears back from Nature Canada

MOTIONS

e Thatthe Treasurerissue a reimbursement cheque for $32.70 to the President for the Event Liability
Insurance purchased through Saanich.
e Motion to approve by Jammie Dopp, Treasurer
e Seconded by Meralin Young, Director
e Easier access and participation to Saanich Council meetings
The District launched a refreshed webpage to make following and participating in council meetings
more accessible. You can learn about the key features here: https://www.saanich.ca/EN/main/news-
events/news-archives/2026-news/easier-access-and-participation-in-council-
e meetings.html#:~:text=The%20District%200f%20Saanich%20has,items%20that%20allow%20public%20i

e nput.
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Treasurers Report

e Jamie shared his screen with the board and indicated that he would later forward his report.
Expenses are over $1,100 for 2025.

e The Saanich grant will be applied for in its entirety for 2026. In 2025 only $391 was received as expenses
for the year 2024 were $391. The grant is based on the expenses of the previous fiscal year.

e Atthe AGM, the board agreed to make a donation to the Saunders Foundation to honour and thank Dave
Saunders for his keynote address at the meeting.

e A change to the signing authority at the bank needs to be made, adding Kathleen Burton and removing
Sandy Menzies.

Action:
e Kathleen to follow up with Jamie to provide the address for the Saunders Foundation donation.
e Jamie to follow up with the bank to confirm if Sandra Menzies need be present for signing and removal
of signing
e authorities. Kathleen can connect with Sandy if need be.

Membership Report

e All Board members were confirmed paid in full at the AGM.
e Two new members signed up since the November meeting.
e \Mike confirmed membership is down from previous years and discussion ensued about a membership
campaign.
o $25 gift card incentive
o Posters at local businesses and the community board
o Neighbourhood flyers to be delivered by board members
o Social media and e-news

Action:

o Mike, Kathleen and Al to discuss in further detail and report to the board at the February meeting with
a draft plan.

Land Use Report

e No official report was made however discussion ensued around emails that come in with issues and

e concerns and Lisa suggested that in the case of the two letters that came in during the holidays that the
recommendation be made that the authors reach out to the media. The board was in agreement.

e Jamie brought up a lack of transparency, data and follow through to show is what the developers propose
for a build is carried through. An example was made of car free buildings, in the end are they really car free?
It was suggested that this be brought forward to SCAN to see if they would be interested in a
neighbourhood study.

Action:
e Kathleen to bring to SCAN for discussion.
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Community Association Liaison Committee (CALC) Report

e No official report was made as the December meeting was a social. Meetings are three
times a year so reports will be infrequent.
e Updates on parking lot 5 will be provided as they occur.

Actions Carried Over from the November Meeting

e Seba Construction was discussed and it was decided that Vicki and Jamie would have one final
conversation with Dave to close off the discussion item, and that the item is completed as far as tasks go
and there was no need to carry the item over to the February meeting.

e Operating Procedures were brought forward for discussion and Kathleen requested board members
forward a list of what they see their role as and what highlighted wish list items they would like to see
moving forward. Kathleen will compile the information into a document to be distributed prior to the
next board meeting for review and discussion at the February meeting. It was discussed that the
documents could be stored on the Google drive once access was attained.

Action:
e Board members to forward items to Kathleen. Kathleen will seek Lisa’s support as needed.

e Access to google drive to be obtained to store the documentation.

Communications & FB support

e Lisa continuesto look into board members being granted access to Gmail. Kathleen has
been given the rights to the Facebook account.
e Kathleen to draft an enews and update socials for in January.

Action:
o Lisato explore Gmail further
o Kathleen to prepare and distribute the e-news.

Environment Update

e Discussion took place regarding noise in the community. Al Lebowski will look into what he feels is
excessive noise in the community being made by leaf blowers, vacuum trucks and lawn mowers. The board
referred him to Saanich by-law should he have neighbours that want to make a formal complaint.

e A guest discussion took place between Heather Parker and the board regarding recent flooding events; she
has safety concerns about a retaining wall that has eroded leaving a deep gully that could see an person or
animal injured were they to fall into the area. The board recommends Ms. Parker reach out to Saanich
Engineering and request an inspection and to consider a story with the Saanich News about the flooding
events before it becomes ‘old news’. Meanwhile it was also suggested Heather might want to reach out to
Council and her MLA should she have any difficulty getting the Engineering dept. to complete an inspection.
The guest left the meeting immediately following the discussion.

Action:

e Lisaisa to forward Heather’s contact information to the relevant board members.

e Lisa to look at previous flooding surveys to help develop a survey Heather can bring to her neighbours.

e Once survey responses are received, CCA can request a meeting between Saanich and the flooded
property owners. Suggestion to cc the Bowker Creek Initiative.
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New Business to be carried over to May meeting

e Leigh brought forward a motion for CAA to donate $100 to Landsdowne Elementary School for their Eco
Education initiatives. An example was given of the work down by the students at Kings Road Nature Space
where they actively pull invasives and help with gardening. The students are in need of some new hand
tools, gloves etc. The Board unanimously supported the donation motioned by Leigh and seconded by

Jamie.
Action:
e Jamietoissue a donation to Landsdowne PAC, or to Leigh who will get a receipt from the school.
e Leigh to inquire about photo consent for images of the work being done as part of the Eco Education
initiatives for the e-newsletter.

e Kathleen brought forward a suggestion by a board member to consider holding meetings in person or
combined online and in person. Discussion ensued about possible locations and if a free meeting space is
found the February or March meeting could be held in person, with an option for online for those who
are out of town.

Action:
e Board members to forward any meeting space suggestions to Kathleen.

e The Shelbourne Valley Plan Feedback Report was discussed; it was clear respondents to the surveys
and open houses do not want buildings higher than twelve stories. There was disappointment
expressed in what appears to be a loophole where building would be considered for a higher build if
park space or other amenities were considered in lie of the extra height.

e Saanich staff will consider feedback received in phase 4 to refine the draft Shelbourne Valley Plan.
The refined plan is to be submitted to council for consideration in early 2026.

Action:
e Kathleen to enquire of Saanich staff what the deadline is and request a follow-up meeting with CCA,
Mount Tolmie and Quadra Cedar Hill associations advocating for a prep meeting prior to the revised
report going to Council for consideration.

Next Meetings (Second Thursday of the Month)

e February 12" — location TBD
e March 12" —TBD

Action Items at a Glance
e Kathleen to distribute November Minutes.
e Board members to renew their memberships:
e https://camosuncommunityassociation.com/about/purchase-a-membership/ Lisa

and Kathleen to set up for the AGM at 6:15pm.

e Kathleen to introduce Dave Saunders and Mike oversee the election of officers.
Lisa to invite Mnt Tolmie CA, Friends of Bowker Creek and Saanich Council.

o Vicky to invite Quadra Cedar Hill CA.
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e Kathleen to invite MLAs Gibson and Krieger.

e Leigh to speak to Al Lubowski regarding board elections.

e Mike to attend Mount Tolmie CA event at Cedar Hill Golf Course on November 18™"; Brent Reems from
Saanich will be keynoting.

e Lisa, Vicky and Jamie to draft a letter to Seba Construction demonstrate the boards concerns.

e Mike to seek Dave Seko’s opinion on Seba Construction Letter and determine if the number of units has
been confirmed.

e Lisa to follow up on Gmail login details.
Kathleen to prepare an AGM reminder.

e Lisa to provide Mike with the AGM poster to be installed on the Browning Park bulletin board.
Jamie to deliver a donation to Vicky for the Shelbourne Community Kitchen.

e Jamie to inquire about the difference between this year’s Saanich contribution as compared to previous
years and use of Cedar Hill Golf as an in kind.

e Board members to RSVP to Mike re the holiday dinner if they have not already done so.
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